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Demand management is an important component of project management, also 
one of the key parts of the software development process. The management of 
demands will impact the cost, schedule and quality of the entire software development 
project. Especially for the large-scale software projects for the banks, the demand 
management during the whole project development always causes big problems 
because of the number of people involved, the wide range of scope, the complexity of 
software and the long lifetime of the project. 
This thesis studied the demand management of software project for Bank A, 
analyzed the current situation of the demand management and raised some issues that 
occurred during the project demand management, such as the demands not clearly 
defined, not quite feasible, and changing too frequently, etc. Then it discussed the 
improving actions for the demand management of this project, and took the core 
banking system upgrade project of Bank A as an example to show the result of the 
actions. Finally, it summarized some applicable effective methods and best practices 
for improving the demand management and pointed out the direction for further 
improvement. 
Based on the solutions and implementations analysis for the large-scale software 
project of Bank A, following conclusion was drawn: solving the problems of demand 
management of the bank projects must start with normalizing the procedure of 
demand management, control the process of demand analysis, demand confirmation, 
demand tracking and demand change management. Meanwhile the supervision of the 
criterion implement must be strengthened; the experience of demand management 
must be classified to solve the problem occurred in demand management and improve 
the demand management of the entire company. 
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